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“Love your neighbor as you love yourself.” Sounds good. But am I really
supposed to love him? You don’t mean her, do you?
This is how my spiritual journey began. I was seeking practical steps
to achieve what seemed like a very idealistic goal. Raised Roman
Catholic, I deeply admired people who seemed to embody love—Jesus,
Mother Teresa, and other saints. Later, I added holy people from many
faiths to this list, people who seemed able to love others well—Gandhi,
Buddha, and many more. But it seemed impossible for me. I asked
myself: “How can an ordinary person like me learn how to stop being
impatient, judgmental, and occasionally cranky? How can I love other
unreasonable and cranky people?”
As a teen, I was very discouraged by this line of thought. It seemed
that what I learned in church was setting me up for failure. I felt doomed
to be eternally inadequate. I prayed for guidance from a God I only sort
of believed in—as in “God, if you are there. . . .” Then, one day I heard a
“voice” in my head, asking in a sympathetic tone, “What exactly do you
want?” And a wiser part of me answered without me “thinking” about it:
“I want to be wise. I want to understand.” I felt some peace settle over
me. That felt good: wisdom.
There’s a saying: be careful what you ask for. For me, wisdom would
be a hard-won treasure. It came to me in small pieces. Each piece has
been precious and wonderful—and has typically cost me something.
Sometimes it came with some external pressure and difficulty. Mostly it
came with internal pain—the pain of releasing attachment to my own
ideas of the “one-right-way” to do or be. I had to let go of pieces of my
xiii
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immature ego in exchange for each piece of wisdom. And I am certainly
not done learning.
I am not one of those people who had a near-death experience or a
moment of revelation and came out of it feeling an unbroken sense of
connection to the Divine. My connections have been sporadic, and my
moments of insight have been won mostly through hard work on my
part, matched by gifts of grace.
My husband, Bill, likes to say that the best basketball coaches were
not typically the best players. Gifted players often seem to “just know”
how to handle the ball, move through the opposing team, or land a layup. The best coaches typically struggled as players. They had to drill and
practice to get their free throws right. They had to study the formations
and watch hours of recorded game plays to get the feel for where to be
on the floor. They made up, with effort, for what other more natural players seemed to “just know.” And they make good coaches because they
can show others the slow and steady way to practice and drill the skills.
Bill says this to encourage me as I work on myself and as I seek to help
others on the path. I believe that I am able to coach others because I
had to work hard to learn what I have learned.
Mine has been the path of the slow and the steady. And it was
because of my own quest to live from love and act from wisdom that I
devised a way of describing the skills I have been trying all my life to
build. I built the mental map that I needed and that I hope you will find
helpful as well.
Specifically, this 21 Skills model is the result of asking this question:
I want to be a good person—where do I start? I started with the spiritual figures I deeply admired: How could I be as loving as Jesus? Be peaceful and nonviolent like Gandhi? Keep my center and stay wise and strong
in the face of terrible things like the Dalai Lama? Have vision and faith
like Nelson Mandela?
I knew I had a lot of work to do on myself. But how could I know what
to study or work on next? Fellow seekers all raved about different books,
processes, retreats, teachers, and workshops. How could I know what I
personally needed next?
For years, I used my intuition and advice from friends to help me
answer those questions. I consumed materials at a pace that matched
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the intensity of my college studies. Yet I felt that I “wasted” a lot of time
on what seemed to be dead ends. Eventually, I saw a pattern emerging
that, over time, evolved into the 21 Skills.
While I was reading, attending workshops, and practicing various
techniques, I noticed that an improvement was occurring in my relationships at work and at home. As I was reducing my ego-activation, I was
becoming a better human being, a nicer person. This “stuff” I was working so hard on clearly had value that transcended my own personal happiness. I was becoming a better mother, wife, friend, teammate, and a
more effective leader.
The idea for describing Spiritual Intelligence as the practical path to
releasing ego and learning to love others grew slowly—until it solidified
one day into the concept of describing it as a series of skills. I discovered Daniel Goleman’s and Richard Boyatzis’ work on Emotional
Intelligence and immediately loved it. I realized that just as relationship
skills can be broken down into the eighteen skills of Emotional
Intelligence (which Goleman and Boyatzis call “competencies”),
Spiritual Intelligence consists of parallel skills that could enable wisdom
and loving behaviors.
What if I could name those Spiritual Intelligence skills and describe
them on a spectrum from “novice” to “expert”? Could a framework of
skills and levels of development help me and others know what to work
on next?
In 2000 I left a great job at Exxon1 to answer these questions.
Having been in human resources my whole career, I knew that spirituality was an incredibly diversity-sensitive topic. Whatever I created would
need to be faith-neutral and yet faith-friendly. For example, I would want
language that agnostics and atheists could connect with as well—clear
definitions and a glossary of synonyms would be crucial.
I was in the midst of creating the first version of the assessment when
the September 11, 2001, terrorist attacks occurred. The aftermath
included a great deal of interreligious tension. It made the need to find a
common language with which to talk about spiritual topics even more
urgent in my mind. It was clear to me that if we confused our desire to be
spiritual with more egoic needs to be “right” and be on the “only correct
path,” then we would keep on killing each other. We needed a way to
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honor other spiritual paths (including secular ones) through the understanding of our commonalities. At the same time I wanted to honor the
fact that for some people, there is a sincere belief that there is “one right
path for me”—whether that path is Buddhism, Hinduism, Islam,
Christianity, or something else.
Hopelessly idealistic? Perhaps. But I like the advice I heard once as
a young person: shoot for the stars and maybe you’ll catch the moon. So
the SQ21 assessment, and this book, are my best efforts at shooting for
the stars. I hope the result will be catching the moon, as I offer what I
hope is an important piece of the next evolutionary step for humanity:
developing our Spiritual Intelligence. Spiritual Intelligence, as distinct
from both spirituality and religion, is a set of skills we develop over time,
with practice.
In this book, you will see the results of decades of inquiry and twelve
years of very focused effort. As you read, please keep in mind two important points:
First, my goal is to outline the skills for Spiritual Intelligence—but not
prescribe the path you “must” use to develop them. Once you examine
the skills and consider which skill you want to focus on, you can return
to your path of choice (your religion, or spiritual or secular practice) and
find tools within that path specific to the skill.
Second, with the 21 Skills in mind, you can zero in on what will help
you right now. I hope this will increase your satisfaction and the speed
with which you can grow and develop.
My specific hope for you is that the 21 Skills of SQ will create a really helpful roadmap and diagnostic—a way for you to save time and effort.
You can read these chapters and see what skills resonate for you. Then
you can focus your efforts on finding tools, workshops, and practices
that will help you build the skills you want within your path of choice. If
you are so inclined, you might decide to take the SQ21 assessment
(available at DeepChange.com) and engage a trained coach to help you
discover new insights.
My largest, bravest hope for this work is that Spiritual Intelligence will
help us as a species “grow up” and better navigate our complex, interdependent world. I hope that a positive tipping point is reached when
enough of us find our way to loving our neighbors and ourselves, to
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focusing on what is highest and best, and thereby lead ourselves into a
better future for humanity. And if the SQ21 can be one small piece of
that, I will be delighted.
Blessings to you and to all of us. May we all build the spiritual muscle we need to become the best people we can.
And thereby, may we build a beautiful future for humanity.
Cindy Wigglesworth
Houston, Texas, 2012

ORDER SQ21 TODAY AT:

www.SQ21book.com
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Becoming Fully Human
“Man cannot approach the divine by reaching
beyond the human; he can approach Him through
becoming human. To become human is what he,
this individual man, has been created for.”
—Martin Buber, Hasidism and Modern Man (1956)

B

ecoming fully human is a great adventure—one that requires us to
grow and stretch ourselves. Do you, too, feel the call to grow?
Some of us go through childhood with this yearning. Others discover that restless self later in life. If you have picked up this book, I suspect you are on the move. You are someone who wants to become more
fully human—to be the best YOU that you can be. Once this hunger awakens, no distractions, purchases, or promotions at work will satisfy it. You
just know there is “something more.”
Transcending our “smaller nature” and growing into our full potential
as human beings is the most important and fulfilling thing we can do
with our lives. The set of skills that I collectively call “Spiritual Intelligence” are designed to help you to become more fully who you are, to
continue to grow and develop, and to live with greater consciousness,
direction, wisdom, and compassion. These skills and the larger goal of
becoming fully human are in alignment with all the world’s great wisdom
traditions. Psychologist Abraham Maslow described this as “a single ultimate goal for mankind, a far goal toward which all persons strive . . .
[which] amounts to realizing the potentialities of the person, that is to
say, becoming fully human.”
3
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We are drawn toward our own higher potential; we are seeking something. Yet we usually cannot describe the discontent we feel or how we
would go about reaching the place we are trying to “get to.” Even the
experts—the mystics, teachers, saints, and sages from the great wisdom
traditions—don’t seem to agree when it comes down to the nuts and
bolts of spiritual transformation. As Maslow points out, there are numerous names for this “ultimate goal”—self-actualization, self-transcendence, spiritual realization or awakening, individuation, and many more.
And there are many paths to get there. Each culture and faith tradition
has its own path and some faiths seem convinced that the way they
describe is the only true one. This tendency to be exclusive and to make
other paths wrong has troubled me for most of my life. If there truly is a
“single ultimate goal” for human development, should it not be possible
to describe a faith-neutral and objective way to reach that goal? Through
using tools pioneered by psychology and other sciences we can create
and refine a statistically reliable system by which progress in the spiritual dimension of human development can be measured. Within such a
structure each spiritual path can continue to teach its adherents how to
grow, and yet we can show that many other paths can work also.
What I offer in this book is a way to describe a previously missing
piece of the puzzle regarding how we become fully human—how we live
up to our highest potential. It is based on and expands upon pre-existing work in the field of multiple intelligences. By expanding the field to
include Spiritual Intelligence we can move beyond the “who is right and
who is wrong” conversation. We can focus on the goal, and can each
choose our own path to get there. By using the 21 Skills of Spiritual
Intelligence you can assess where you are, plan out some concrete
steps for growth, and quickly begin to see impact in areas of life that
matter to you.

Defining Our Goal
Let’s begin with a question: Whom do you admire as a spiritual leader?
Think about this for a moment. The word “admire” is key. Think about
those people who come to mind, without hesitation, as being examples
of living a distinctly noble life. And then ask yourself a second question:
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Why do I admire these people as spiritual leaders? What are the traits
that make them stand out as exemplars of higher human potential? You
may want to take a moment to write down your list of noble people and
their traits.
I have asked these questions to thousands of people from many different walks of life and a variety of spiritual or religious persuasions—
from devoted believers to avowed atheists. What I find both reassuring
and fascinating is when asked this simple question we agree much
more than one might expect.
The names that come up are fairly consistent and tend to fall into
predictable categories: major religious figures such as Abraham,
Buddha, the Dalai Lama, Gandhi, Jesus, Lord Krishna, Mohammed,
Moses, Mother Teresa, the Pope, and various saints; great political leaders, peace activists, or freedom fighters, such as Jimmy Carter, Gandhi,
Martin Luther King, Jr., Nelson Mandela, and Thich Nhat Hanh (some of
whom are also spiritual/religious leaders); prominent cultural figures
and television personalities such as Deepak Chopra or Oprah Winfrey;
fictional characters, like Yoda from Star Wars, or To Kill A Mockingbird’s
Atticus Finch; and various relatives, local or current religious or spiritual
teachers, guidance counselors or school teachers, friends or sometimes
even a boss, who inspire us in our day-to-day lives.
More importantly, when people are asked to describe the particular
traits that cause them to admire these people, the words that come
back are strikingly similar. Beyond religious and cultural differences, we
do in fact have quite clear and remarkably congruent ideas about what
higher human attainment looks like. Here are some of the descriptors
that I hear most often regarding spiritual leaders. He or she:
• Is authentic and has integrity
• Is calm, peaceful, and centered
• Has a clear mission or vocation
• Is compassionate, caring, kind, and loving
• Is courageous, dependable, faithful and faith-filled
• Is forgiving and generous
• Is a great leader, teacher, and/or mentor
• Is humble, inspiring, and wise
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• Is nonviolent
• Is open-minded and open-hearted
• Is persistent, values-driven, and committed to serving others.
While the words chosen may vary slightly for a given person or group,
they tend to be synonyms of the words in this list. What the consistency
of the responses tells me is that we already have a general perception
of what makes someone worthy of our admiration and possibly our emulation. We recognize a fuller, higher expression of humanity when we
see one. When we put aside our ideas about what spirituality means, or
the preconceptions about religion that may be lodged in our minds from
childhood, we find that we have a natural “spiritual compass.” We know
what nobility looks like. And the restlessness we feel is the feeling of
being drawn towards to the full expression of our own human potential.
The question that then remains, is: How do we get there? How do we
move from where we are today to being more like Gandhi, Jesus, Nelson
Mandela, the Dalai Lama, or the wise teacher who inspired us as a
child? While we have an innate sense of where we need to go, most of
us have not been taught the specific skills and abilities we are trying to
attain when we seek spiritual growth. Nor have we had any means of
measuring where we are on the journey toward developing these skills.
These are the areas to which this book hopes to contribute.
I am not offering yet another alternative path or claiming that my
path is better than all the others. Rather, I am taking an altogether different approach—one that can be applied to whatever particular path
you are on, and make that path more effective, more deliberate, and
more clearly transformative. This approach is the cultivation of what I
call “Spiritual Intelligence.”

What Is Spiritual Intelligence?
Spiritual Intelligence, or “SQ” as it is often abbreviated, is my field of
specialization. In the next chapter we will look at how it relates to the
other kinds of intelligence that we may be more familiar with and spend
some time unpacking the notion of multiple intelligences in general. But
by way of an introduction to this field, I would like to share with you how
I came to it. When my journey began I knew nothing about multiple intel-
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ligence theory or even the now widely accepted notion of Emotional
Intelligence. I was simply a human resources professional working in a
large oil company in Texas, and was sensitive to my own growth and the
effects this had on my capacity as a leader.
In my mid-thirties, I noticed that I was becoming far more impactful
as a leader than I had been before. I was getting multimillion dollar projects approved quickly (quite a feat in the 1990s in human resources).
Managers were quick to help me staff my projects, even as their own
projects were under-resourced. And my teams were flourishing, creative,
and productive. I traced the development of these powerful new leadership skills back to the spiritual work that I was doing at the time. I had
been focusing on reducing my attachment to my own egoic needs and
putting my attention instead on the greater good of the team, the customers, the company, and beyond. As I shifted my focus in this way, I
could see solutions I'd been previously blind to and work with people in
creative ways that would never have occurred to me before. It was obvious to me that my own spiritual growth was directly impacting my effectiveness as a leader. However, I knew that talking about spirituality
would not be very welcome in the corporate environment. As a human
resources manager, I understood all too well the potential sensitivity of
bringing anything that sounded remotely like religion into the workplace—especially in Texas, where many people are of a conservative
Christian orientation and intense theological debates could be easily
sparked. This was when I first began to consider how the new capacities
and potentials I was discovering could be translated into universal terms
that were free from religious baggage.
Later, I came to hypothesize that there should be specific “skills” or
competencies that could be identified as contributing to SQ, and even
ways to measure these skills scientifically. Finding that no one had as
yet created this language, I left Exxon after twenty years, walking away
from a successful career to launch into the unknown. I started my own
company and set out to define SQ and to test my hypothesis.
My core questions were: can we create a rigorously tested, faithneutral, professional quality instrument for measuring this powerful
skill-set? And will this skill-set indeed show relationship to human
development and leadership capacities?

SQ-041512:SQ.qxd

4/15/2012

9:53 AM

Page 8

8 • SQ21
The biggest obstacle I faced in my days at Exxon, and still face with
many clients today, is the concern about respecting religious diversity.
Let me assure you, then, if you share these concerns, that Spiritual
Intelligence is distinct from spirituality or religion. In order to begin this
book with clarity around these key distinctions, here are my definitions
of spirituality, religion, and finally, Spiritual Intelligence.
Spirituality, as I define it, is the innate human need to be connected
to something larger than ourselves, something we consider to be divine
or of exceptional nobility. This means we seek to connect to something
larger than our immature ego, our little needs. The innate desire for that
connection transcends any particular faith or tradition. It does not
require a belief in a divinity by any description, nor does it preclude a
belief in God or Spirit or the divine. I believe this innate need to be connected to “something larger” exists in all of us, although some may hear
that voice more loudly than others. From time to time, our survival needs
may trump our awareness of this call. This is why Abraham Maslow identified “self-transcendence” as one of the universal human needs but
placed it at the top of his pyramid, indicating that it might only fully
emerge when the lower “subsistence” needs are met.
Religion, as I define it, is a specific set of beliefs and practices, usually based on a sacred text, and represented by a community of people.
Religions can support people in their spiritual growth, in the fulfillment
of that innate need to connect with something greater than themselves,
but it is not the only path to spiritual development.
Spiritual Intelligence, as distinct from both spirituality and religion, is a
set of skills we develop over time, with practice. It can be developed either
within or independent of a religious belief or tradition. The key point to note
here, however, is that it does need to be developed. I believe we are all born
spiritual, but we are not born spiritually intelligent. Spiritual Intelligence
takes work and practice. In the same way, a child may be born with musical talent, but unless she learns the skill of playing an instrument, and
practices her art consistently she will not grow up to be a great musician.
So what is Spiritual Intelligence? Created with much consideration,
my definition of spiritual intelligence is: The ability to behave with wisdom and compassion, while maintaining inner and outer peace, regardless of the situation.
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This definition grew out of my search for a universal language to
describe the goal of human striving. Originally I wanted to use the
phrase “behaving with love,” because so many of the great traditions
talk about love. But “love” in the English language is a very vague and
imprecise word. We say, “I love my children,” and “I love pizza.” I needed something more precise than this, more measurable. One day I came
across a definition of love from the East that read: “Love is a bird with
two wings. One wing is compassion; the other wing is wisdom. If either
wing is broken, the bird cannot fly.” I knew as soon as I read those words
that I had found what I was looking for. It felt like I was remembering a
deep truth that I didn’t even know I had forgotten.
Wisdom and compassion became the two pillars of spiritual attainment that I placed at the center of my new definition. I had found the
terms that would allow me to “operationalize” this thing called “love.”
They represent to me the best of the heart and the best of the head
coming together to create loving behavior. How can we be loving parents? Loving friends? Leaders? Coworkers? How do we serve the world?
We serve the world by being wise and compassionate. We must bring a
mature mind and a mature heart to our actions. The word “behave” is
also critical in my definition. Spiritual Intelligence must show up in our
actions and our behaviors. If we see spiritual development only as an
inner experience, if we do not embody it in some exterior, visible way,
then I would say we have not yet lived up to the spiritual exemplars we
so admire.
The final part of the definition refers to the ability to maintain inner
and outer peace, regardless of the situation. I have found that this timehonored spiritual ideal is essential if we are going to act from love. We
must hold our wisdom and compassion within a larger container of
peacefulness. And the reason I specify “inner and outer” is that a lot of
people can fake peacefulness on the outside, yet can be anything but
peaceful internally. This is not always a bad thing to do in certain circumstances, but it is a tremendous energy drain. I work with a lot of
healthcare providers, and observe them doing a fantastic job of maintaining an appearance of outer peace while interacting with difficult or
very upset patients and family members. But I also see the toll this takes
over time—the fatigue, stress, and burnout that are endemic in this
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industry. The kind of peace that is the expression of highly developed
Spiritual Intelligence is a peace that comes from the inside. Inner peace
generates outer peace without creating fatigue or burnout. Inner peace
is therefore more genuine, and less likely to be rattled in times of crisis
or stress.
The ability to behave with wisdom and compassion, while maintaining inner and outer peace, regardless of the situation. That is my simple
expression of the “ultimate goal” that Maslow was pointing to. I believe
it distills the essence of what we find so inspiring and exemplary in
those people who are cited, time and time again, as spiritual heroes.
And it is a powerful definition, because, as we shall see in this book, it
can be broken down into specific “skills” that we can measure, thereby
empowering us to take our development into our own hands.

Embracing the Process
All of this talk about ultimate goals and higher potentials may be worrisome to some. You may be wondering: Isn’t spirituality about accepting things as they are? What about “being in the moment”? I ask you
to consider a paradox. I believe goal-orientation is essential for growth,
but that we also reach our goal in every step we take during the
process of development. We discover our “optimal state” through the
process of development itself—through consciously and freely engaging with our own growth and evolution in the way that only humans
seem able to do. In fact, because we are evolving beings, our full flourishing may be a moving target. The destination and the journey are
intertwined—one helping to define and redefine the other in a magnificent unfolding.
This is the paradox I ask you to hold as we begin this book. On the
one hand, you need to set your sights high enough that it stretches you
beyond where you imagine you can go. You need to reach for such a
lofty goal that you experience what the mystics have called a “divine
discontent,” a restlessness and urgency to be the best you can be. On
the other hand, you need to trust the process itself and embrace the
present moment fully—too much urgency undermines the peacefulness
and the wisdom of the process. It can engender harsh self-judgment,
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which is the opposite of self-compassion, and leads to unproductive
and growth-inhibiting relationships with yourself and with others.
Many people feel great urgency these days around personal growth.
This is essentially a good thing as the world we are in and the life conditions we are facing require wiser and more compassionate leaders.
Indeed, the demands of our planet and our fellow human beings are so
desperate that it often seems as if there is simply no time to do the necessary work on ourselves. And yet it is essential that we do our individual work.
Scholars, clinicians, faith practitioners, and philosophers have studied the developmental journey for a long enough time now to have some
pretty good pointers to help people “speed up” the process. Yet growing
a fuller “self” is like growing a life-sustaining crop of grain. As desperately as we might want it to be done tomorrow, the process can only be
accelerated so much. For each of us there is a constraint on how fast we
can move and a natural sequence of steps that must be followed.
Bestselling business author Stephen Covey calls this “the law of the
farm.” In order to produce a good crop we must first prepare the ground,
plant the seeds, and nurture them. “Quick, easy, free, and fun approaches won’t work on the ‘farms’ of our lives because . . . we’re subject to
natural laws and governing principles,”2 he writes. Our challenge is to
keep the process as short as possible and yet never be frustrated with
the time it is taking or try to skip necessary steps. Trying to move too fast
can create the temporary appearance of rapid progress, but big gaps in
our development (sometimes known as shadows) will slow us down
later. Rushing development is like building on an incomplete foundation,
leading to instability and even collapse. Spectacular and tragic falls from
grace are too often the result.
So my advice at the beginning of this book and for every day you are
alive is this: know that you are perfect just the way you are, and that the
unfolding of your fullest and highest self is still in front of you. Feel calm
and urgent at the same time. Everything is all right—but don’t stop working on how it can be better. Don’t stop becoming all you can be.
In keeping with this paradox, this book doesn’t focus on some static ideal state of “the fully developed human” but on a dynamic
process of development. Becoming fully human is not an attainment
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but a continuous engagement. And the ability to live fully in that
engagement is perhaps the most significant spiritual attainment we
can aspire to. In my own research, I have found this to be the key to
personal growth.
The human self, as I understand it, is by nature not a static entity—it
is a process of becoming, changing, adapting, contracting, and then
expanding. It is affected by external life conditions, such as the culture
around it, the physical environment, and the problems it encounters in
its struggle to survive and thrive. It is also affected by internal conditions—instinctive habit patterns, emotional and psychological conditioning, and an innate interior drive to become “more” and be more
compassionate, wise, and peaceful.
Many of us tend to think of the self as a noun. We refer to ourselves
in static terms: I am a human resources manager; I am a mother; I am
an American. Try to think of your self as a verb, and refer to yourself in
dynamic terms. See how it changes your sense of identity and possibility: I am learning and growing; I am considering the pros and cons of the
choices in front of me; I am feeling many things at the same time—sad
and happy, tired yet excited. Add time parameters to increase the sense
of flowing nature of yourself. While I was raised Roman Catholic, I went
through a period of agnosticism and now identify myself as a “ZenChristian” (a Christian influenced by Buddhism and Taoism). Who knows
how I will identify myself in ten years.

The Central Question
The “self” is dynamic, flowing, and fascinating. Some people refer to it
as the “selfing” to make its dynamic nature more clear. We are flowing
all the time, and there are many streams that make up who and what
we are. Some aspects of ourselves may be highly developed, while others lag behind. And yet some things remain constant. Some essence of
“Cindy” has been here since I was born. As we will discover, the important question is: Who is in charge of this self-process in all its multi-layered and ever-changing complexity? Ask yourself: Am I letting the
exterior world tell me who I should be, how I should act, and what I
should strive for? Or is there a deeper, calmer voice guiding my unfold-
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ment? Am I a bundle of contradictions, seeming to be one person in one
moment and another in the next? Or am I doing my best to express
integrity and self-consistency as I navigate the complexities of life? Am I
feeling aligned with a purpose more universal than the petty and shortterm concerns and desires that my ego is feeling today?
Spiritual Intelligence comes down to this essential question: Who is
driving your life? Is the calmer, wiser “Higher Self” in charge, or are you
driven by an immature, short-sighted ego and/or the beliefs and ideals
of others? This central question of who is driving says everything about
your capacity to become fully human and the depth of your engagement
in the process of growth and development right now.
What we discover, as we pay closer attention to our own choices and
actions, is that we can choose to grow or not. Who is the “I” that chooses? For much of our lives most of us abdicate the power of this “I that
chooses” to our parents, our school, our culture—until for some reason
we begin a process of “self-authoring.” If you imagine your life as a TV
show or a movie, consider that in the first half of your life you are handed a script, a role, and told what you should do and when. With exceptions for teen rebellion we are heavily influenced by this. And even in
rebellion, from a certain point of view, we are controlled by the script
because we are reacting to the script. We have not yet achieved real
freedom of choice. We become self-authoring only when we become
aware of which part of our own self is in charge. We then discover that
there is in fact a “master system” or observer of the process, sometimes
called the Higher Self. This is the part of us that can choose to steer this
process of “selfing.” Developing the voice of the Higher Self and learning how to follow its guidance is the most vital part of Spiritual
Intelligence.
Here is the essence of what Spiritual Intelligence allows us to do: We
can mature the ego, gently shift it out of the driver’s seat and over into
the passenger’s seat, and allow our Higher Self to drive the car of our
life. That’s when the destination suddenly becomes clear, the process
speeds up, and we “self” or develop at maximum speed. All the while we
are also at peace in the moment, knowing and trusting that the best
part of ourselves is in charge, and therefore we are in the best place we
could possibly be, right now. As this book illustrates, Spiritual
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Intelligence helps us become more conscious of the self-process and
the larger world-process in which it is embedded, while gaining mastery
over both the self and its relationship with the world.
As we focus on the fuller development of our higher human potential,
it is important to keep in mind that the “lower” or less developed
aspects of our humanity are not something to be reviled or ashamed of.
Being human is a miraculous gift, including our imperfections. But we
are like a group of adolescents. We have a tendency to think we know
everything but are still quite foolish in many of our ways. Do you laugh at
old photos of yourself from middle school or high school? (“Look at
those clothes! What were we thinking?”) One day we will laugh with compassion at our earlier selves. Right now we need to keep maturing. We
need to mature fast enough to prevent unnecessary suffering for ourselves and for many other humans as well as our fellow creatures and
the planet we share. We have the amazing capacity, the inner drive, and
the interior compass to help us grow up. That is what makes humanity
so fascinating and full of potential.
That inner drive is the part of us that instinctively recognizes higher
human expression when we see it and that is drawn towards growth and
self-actualization. In simple terms, this is what I call the Higher Self. In
contrast, the ego, or small self, is the immature, selfish, short-sighted
part of us all, the part that wants to things to stay just the way they are.
I discuss these different aspects of our human nature in much greater
detail later in this book. If you find the terms I use uncomfortable—if they
trigger certain reactions or negative patterns for you—don’t worry. You
will be able to create your own terms. All we need to agree on, at this
moment in our journey, is that there are these different drives within
each of us—some that are more noble, selfless, and inspired, and others that tend toward pettiness, selfishness, and limitation. If we can
acknowledge this simple truth with compassion, we are ready to begin
our journey.
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